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11.11.2022.   Borislava Elez Kovačević 

Date of preparation  
 
 
 
 

  Lead Auditor 

         
Date of approval   Approval of the certification body 

 

Company / Ordering party: 
street: 
Zip-code/ Place: 

Steel Service Center d.o.o. 

Starca Vujadina 27 

11300 Smederevo - SRB 

Audit representative Ordering party: Bojan Ilić 

Ordering number:                              3330/3EQE/A0 

Audit objective: Determination of standard conformity  
Audit criteria: ISO 9001:2015, certification procedure TÜV Thüringen and 

applicable regulations; documentation of the organization on 
the management system 

Type of audit: Certification audit 
Audit date: 26.10. – 27.10.2022. 
Scope: Procurement, processing and sale of steel products 

EA-/ IAF-sector / category: 17/2-G2, 18-G2 

Non-applicability of standard requirements: 8.3 
Number of employees: 28 

Multi-site certification:  Not applicable 

  
Lead Auditor: Borislava Elez - Kovačević  

Auditor: Nadežda Petrovic - Auditor-Senior for monitoring 
Technical expert: Dragomir Aleksić 

Trainee: /   

Further accompanying persons in audit: / 
Other applicable documents for the audit 
report: 

 Audit plan  
 Nonconformity report 
 Annex to the audit report 

(remains in the certification body)’  
 List of participants 

Result of the audit: 
 
 

 As a result of the audits aims, the issue of the 
certificate is recommended. 

           

rgrunwald
Schreibmaschine
07.12.2022

rgrunwald
Schreibmaschine
i.A. R. Grunwald

rgrunwald
sign_grunw

rgrunwald
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Explanatory notes for the procedure, the evaluation of the audit, distribution, 
confidentiality, ownership, restriction, responsibilities 

The audit result was determined by an on-site visit in the organization with interviews of the management and of the 
employees as well as by inspection of documents and observation of processes per sampling procedure. 
An audit as sampling procedure cannot examine every detail of the management system. Because of the sampling 
character of an audit it is pointed out that nonconformities or weaknesses may be present, which were not found in the 
audit. The Auditing is based on a sampling procedure of available information. Need for improvement which was 
determined in one department or in one process should be fundamentally reviewed by the organization whether it might 
be applicable also in other areas in the organization. 
The certification body of TÜV Thüringen e.V. reviews and evaluates the improvement potentials, nonconformities and the 
corrections/ corrective measures. If applicable, it could take place new specifications of the certification body in the result 
of the examination by the certification body. 
The findings of the auditors and thus the audit results do not relieve the organization from its responsibility to ensure the 
constant fulfillment of the standard requirements and the legal requirements. The responsibility for the continuous 
effective operating of the management system remains always alone by the audited and certified company.  
If in the course of the validity of the certificate changes occur in the management system, in the structure or the scope 
the company is obligated to inform the certification body immediately about these changes.  
This report will be submitted to the certification body(s), on request to the accreditation body, the members of the audit 
team and to the audit representative of the company. Annexes for the audit report serve for certification decision and 
remain in the certification body. All documents (as well as this report) about this audit and certification procedure will be 
treated confidently by the audit teams and the certification body. The ownership to this audit report remains at the 
certification body.  

 

 Summarizing assessment  

As a result of the conducted audit by means of the checked documents and audited processes the 
verified management system according to the applicable standard requirement is evaluated as 
being basically effective. 
 
The prerequisites for the maintenance and further development of the management system are 
comprehensively given.  
 
The management system is able to meet applicable requirements and deliver expected results. 
 
The process of carry out the internal audit meets comprehensive the standard requirements. The 
management review takes place conforming to standards fully / only in parts.  
 
 

 Improvement potential of the management system of the company 

 

- Recommendation is to organize constant education of employees on subject of new release 
of standard 

 

- Recommendation is to threat the actions for the opportunities in the same manner as the 
actions to address risks. 

- Recommendation is to track more efficiently realization of measures for risk and opportunity 
treatment.  

- Recommendation is to evaluate service providers with same criteria as product suppliers 

- it was recommended to monitor more frequently the maintenance plan as well as machine 

cards. 

- It was recommended that the suggestions for improvements resulting from the 
management review and from the analyze of customer satisfaction could be more precisely defined 
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- Recommended was to treat service providers with the same criteria as the material 
providers . 

 

 Corrective measures to nonconformities from previous audits 

There were no nonconformities found on previous audit since this was a certification audit 

 Nonconformity  

 

Non-critical nonconformity  

NC 1/1 – 6.1.2. –  risks and opportunities have been defined  and the actions to address  
them  has been planned but in one case  the actions to adress one opportunity haven’t been 
clearly defined. 
 
Correction: Responsible function will amend the plan for QMS objectives achievement. 

Cause analysis: Personal omission of responsible function  

Corrective action:  QMS will organize additional education  

Deadline: 30 days 

NC 1/1  - 7.1.3 - In one case the extent of maintenance in the annual maintenance plan is not 
clearly defined. 

 
Correction: Responsible function will amend the plan for QMS objectives achievement. 

Cause analysis: Personal omission of responsible function  

Corrective action:  QMS will organize additional education  

Deadline: 30 days 

 

Critical nonconformity  

 See nonconformity report no.: None 

 Positive aspects 

- Management of the company is committed to further improvement of QMS and processes 

according to policy and objectives  

 -  The  company is constantly working on increasing and improving its productivity  

- The company invested money in the construction of its own truck road that leads to the 

main road, on which it will be installed a truck scale that measures the weight of an empty 

truck upon arrival and measures the weight of a full truck after loading. 

- The company is also in the phase of negotiations and signing a contract on the purchase 

and installation of solar panels in order to reduce dependence on electricity distribution in the 

upcoming period and in crisis situations. 

- QMS-representative showed complete dedication to effectively apply introduced 

requirements of newly released standards  

- The company is constantly listening to the requirements of their clients and necessities of 

the market and strives to increase production capacity . 

 - General ambient working conditions are on high level  
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 Information to the organization 

6.1 Description of the organization and its core activity:  

The company STEEL SERVICCE CENTER d.o.o., is family-owned company, founded during 
1992. in Serbia and since then has grown into one of the leading metal centers in the region. The 
company has acquired a good reputation in the field of trading and processing of ferrous 
metallurgy materials, i.e. primary steel products, located in Serbia, in the city of Smederevo, 
specialized in production of: 
cold-rolled, hot-rolled, galvanized and plasticized sheets in rolls and sheets, round, square and 
rectangular seam pipes, rolled profiles and supports 
The company also does the services such as coil leveling and cut-to-length of sheet metal in a roll 
to a requested size, coil slitting of sheet metal in a roll, cutting of elements with hydraulic shears, 
production of cold-formed profiles 
 
Company has 28 employees in total. Work isn’t being done in shifts. 
 
Organizational structure is defined functionally, rationally in order to obtain maximal efficiency and 
effectively manages implemented QMS and provide positive business results. The company is 
present at Serbian and regional market and its aim is to acquire foreign market as well up to 
central Europe..  

 
Main goal of the company is continual business improvement and QMS improvement is also 
strongly expressed. Regular review of the QMS has been conducted on the basis of the performed 
internal audit and data analysis that followed.  
The QMS is suitable for company’s type of business and in accordance with defined QMS-Policy. 
 

6.2 Description of the site conditions: 

The company STEEL SERVICCE CENTER d.o.o. is situated in the town of Smederevo, near 
Belgrade and the production hall and business premises are 100% owned by the company STEEL 
SERVICE  CENTER d.o.o. and are located on an area of 5 ha also owned by the company. 
Production facility has over 11000 m2 of production space and this year it has introduced 1 new  
machine for longitudinal and transversal cutting of metal sheets, which is to be operational this 
year, to increase productivity. The Company in its production premises has 2 privately owned 
customs warehouses where are stocked the metal rolls and other material the  company bought  
from their suppliers from  abroad in which the goods are waiting to be customs cleared  when 
needed.  
The company invested money in the construction of its own truck road that leads to the main road, 
on which it will be installed a truck scale that measures the weight of an empty truck upon arrival 
and measures the weight of a full truck after loading. 

The town is located on the banks of the river Danube and the company has good connections with 
major high-ways. 
 
The company uses the entire infrastructure on- site. The company is connected to public water 
network and public sewer network, electricity network as well. It has its own central heating 
system. 
 
Premises were checked during audit, the production, maintenance and quality control processes 
and found to be adequate. 
 

6.3 Designation of used resources: 
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The company STEEL SERVICE CENTER D.O.O. has adequate resources, high working 
obligations and very positive business results.  
During the audit it was established that the company has effectively introduced necessary 
documents according to standard ISO 9001:2015, determined the sequence and interactions of 
processes, established monitoring, measurement and analysis of process, where possible, the 
company has control over outsource processes and conducts actions necessary for continual 
improvement. 
 
  Main processes: 

 management processes 
 sale and contracting 
 purchasing 
 production 
 stocking 

 
Support processes are: 

 finances and accounting 
 maintenance 
 quality control 
 transport and logistics 

 
The company STEEL SERVICE CENTER d.o.o. uses metal raw material such as cold-rolled, hot-
rolled, galvanized and plasticized metal in rolls and panels that undergoes cutting. 
 
Main products are cold-rolled, hot-rolled, galvanized and plasticized metal in rolls and sheets, 
round square and rectangular seam tubes, rolled profiles and supports, ecc 
 
Company uses different metal raw material: 
metal raw material such as cold-rolled, hot-rolled, galvanized and plasticized metal in rolls and 
panels that undergoes cutting. 

 

6.4 Changes of the management system to the previous audit: 

There were no changes of the management system to the previous audit since this was a 
certification audit. 

 

 Scope of the management system 

 The scope comprises following sites / functional areas:  

The scope is appropriate to the nature of business the company is conducting. The scope of the 
company is well defined:  

Procurement, processing and sale of steel products 

 

 Following processes are being outsourced:  

- legal affairs 
- work safety and health 
- finances (partly) 
- logistics (partly) 
- IT 
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 Complaints about the management system of the organization 

This was Certification audit. 

During period since implementation till Certification of QMS, there were no registered 
interested parties complaints 

 

 Use of TIC-sign / certificate 

The organization was informed in detail during the closing meeting of the audit about the use 
of the TIC-sign and of the certificate according to § 6 of the contract about certification. In this 
context it was pointed out that in using of the TIC-sign and of the certificate especially the 
impression of a product certification and of the certification of areas outside the scope must 
not arise. 
 
 

The certificate is used as follows: 

At the inspection of the documents and records the TIC-sign and certificate were used 
conforming to the contract. 
 
Certificate is used on web site, it is placed in company's premises, and supplied to 
customers, and if the company is involved in procurement certificate is sent with other 
documentation. 

 

The TIC-sign is used as follows: 

 On memorandum of the company, on leaflets and other propaganda material. 

 
 
Distribution list: 

 client 

 certification body 
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